Lecture Minutes

Minutes of the Group Meeting held at AEC, 23 Wheelforge Way, Trafford Park, Manchester, on 30 November 2011 at 2.00p.m
Present
M Nixon, SSC

C Nixon, SSC

B Wilkinson, Retired 

L Manning, Retired

J Sowerbutts, JMS Risk Solutions
D Spence, Diodes 

K Butler, Diodes

J Ford, Floorbrite

E Knott, ID Services

P Titchmarsh, GM Stem Centre

A Todd, Together Trust

B White, Together Trust

C Caddick, SASS

R Powell, Triage Services

A Lidyard, Retired
I Tonge, PMSM

P Horan, Matheson and Horan

D Skews, EDP

D Turner, EDP

P Cookson, Risk Education

R Warburton, XFS

P Affoh, Student

1 Apologies
Apologies were received from the following members 

L Fleming, L Walker, M Dutton, J Britton, D Smith, D Fabby, C Conroy, M Nadin
In the absence of Derek, Mike welcomed all to the meeting particularly as we have a lot of new faces this afternoon, some attending with colleagues. The Chairman is currently on strong antibiotics, so was unable to attend.  

Mike emphasised that as it is corporate membership, members are encouraged to bring colleagues along with them. 

2 Minutes of last meeting
 
These were agreed as a true record 
3 SGUK Update
Mike indicated that the next meeting is on 23 January 2012 at the House of Lords when the Alan Butler and Maurice Adamson Awards (Gold Winners) will be presented at the Luncheon. The cost is £90 per person for Lunch including optional morning tours of the House or up St Stephens’s tower to Big Ben. Wrexham Industrial Estate H & S Forum had recently joined SGUK.
An entry has been made by the Chairman on behalf of the Group.

4 HSE Update

Jason was unable to be present but had provided some information on the Lofstedt report. HSE had made their response along with several other interested parties. See below for further information. 
The statement can be found via the link below:
 

http://www.dwp.gov.uk/newsroom/press-releases/2011/nov-2011/dwp133-11.shtml
 

The statement states that health and safety regulation should not apply to self-employed people whose work activity poses no potential risk or harm to others; and regulations will be reduced by half by 2015.
 

I am certain some of the issues raised by the report will be directly relevant to the main speaker presentation at this Wednesday's Group Meeting and make for lively discussion.
 

The key recommendations from the report are summarised below. 
Key recommendations.
• Exempting from health and safety law those self-employed whose work activities pose no potential risk of harm to others. 
• That HSE should review all its ACoPs. The initial phase of the review should be completed by June 2012 so businesses have certainty about what is planned and when changes can be anticipated.
• That HSE undertakes a programme of sector-specific consolidations to be completed by April 2015.
• That legislation is changed to give HSE the authority to direct all local authority health and safety inspection and enforcement activity, in order to ensure that it is consistent and targeted towards the most risky workplaces.
        • That the original intention of the pre-action protocol standard disclosure list is clarified and restated and that             regulatory provisions that impose strict liability should be reviewed by June 2013 and either qualified with ‘reasonably practicable’ where strict liability is not absolutely necessary or amended to prevent civil liability from attaching to a breach of those provisions
My comments and observations
Picking up on bullet points 3 and 4 in order there are some key points which stand out for me. I offer my personal comments and observations, for interest, drawing on text from the body of the report. My comments do not however necessarily reflect a corporate HSE perspective.
Consolidation of regulation
The report calls for general consolidation [reduction] of regulation by 35% with the statement seeking to achieve 50% by 2015.  At Figure 2 on page 33 the report identifies specific regulations which account for the majority of administrative costs to enforce.  Though the report only specifically identifies 3 sets of regulations that should be revoked and 5 sets of regulations that should be reviewed. For convenience these are shown below:

Specific regulations
Although health and safety legislation is broadly fit for purpose I have identified some duties that appear to have resulted in unnecessary costs to business whilst offering little benefit. These should be revoked, amended or clarified, subject to consultation.
 The following regulations should be revoked:
• The Notification of Tower Cranes Regulations 2010 and the Notification of Conventional Tower Cranes (Amendment) Regulations 2010 – because the Impact Assessment was not able to identify any quantifiable benefits to health and safety outcomes.
• The Celluloid and Cinematograph Film Act 1922 (Exemptions) Regulations 1980 and the Celluloid and Cinematograph Film Act 1922 (Repeals and Modifications) Regulations 1974 that are no longer needed to control health and safety risks. 
• The Construction (Head Protection) Regulations 1989 that duplicate responsibilities set out in the later Personal Protective Equipment at Work Regulations 1992. 
 The following regulations should be amended, clarified or reviewed:
• The Health and Safety (First Aid) Regulations 1981 should be amended to remove the requirement for HSE to approve the training and qualifications of appointed first-aid personnel. This requirement seems to have little justification provided the training meets a certain standard. 
• The Construction (Design and Management) Regulations 2007 and the associated ACoP evaluation should be completed by April 2012 to ensure there is a clearer expression of duties, a reduction of bureaucracy and appropriate guidance for small projects. 
• The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995 (RIDDOR) and its associated guidance should be amended by the end of 2013 to provide clarity for businesses on how to comply with the requirements. 
• The requirement for portable appliance testing should be further clarified (including through changes to the wording of the Electricity at Work Regulations 1989 if necessary) by April 2012 to stop over-compliance and ensure that these messages reach all appropriate stakeholder groups.
• The Work at Height Regulations 2005 and the associated guidance should be reviewed by April 2013 to ensure that they do not lead to people going beyond what is either proportionate or beyond what the legislation was originally intended to cover.
The future regulation of health and safety
The recommendation identified at bullet point 4 of the key recommendations I suspect may have the most significant practical impact on the approach taken and relationships between regulators and employers (duty-holders) across all sectors. The detail of this recommendation speaks for itself:
The recommendation states that legislation is changed to give HSE the authority to direct all local authority health and safety inspection and enforcement activity, in order to ensure that it is consistent and targeted towards the most risky workplaces. (Page 9).
In addition to giving HSE the authority to direct local authority health and safety inspection and enforcement activity I also recommend that:
• HSE should also be the Primary Authority for multi-site national organisations; and that
• all those involved should work together with the aim of commencing health and safety prosecutions within three years of an incident occurring. (Page 14)
My own observation from this is that HSE will inevitably become more directly involved in influencing regulation within LA sectors. Reading across from this taking into account HSE's intention to introduce a regime of cost-recovery from business - where that business materially breaches H&S legislation that results in the regulator having to intervene - it is likely this regime will extend to LA enforced sectors.

Some of these are Jason’s personal observations so please take them as such. 
5 Correspondence

There are some raffle tickets from North West Air Ambulance should anyone wish to support this very worthy cause. There are some good prizes to be won. The theme of the next EU-OSHA campaign for 2012 – 13 is ‘Working together for risk prevention’. There is funding available for a half day seminar either in conjunction with SGUK or by ourselves as a Group. The new programme is currently at the printers, it is expected we can despatch it before Christmas. The meetings will be held on the usual Wednesday of every 2nd month. The AGM will be held at Biffa in January when we shall have a presentation on Skincare. Unfortunately our secondary speaker this afternoon has had to cancel for personal reasons.   
 6 Presentation ‘Future Trends of Health and Safety in the UK 2011 – 2021’
Mike explained that due to the Public Sector strikes that day the talk from the EHO had been postponed till next November. In its place David Skews, CEO EDP Consultants had offered to give us a talk. 

David gave a brief overview of his understanding of the Lofstedt report which had been published earlier in the week. There will be a lot of reviews of ACOPs etc. 
He then went on to talk about Corporate Manslaughter and explained some of the definitions of this issue. The organisation is guilty if the way in which its activities are managed or organised caused a person’s death. The fine for Corporate Manslaughter ranges from £500,000 upwards. An extended relevant duty of care is owed to your employees or other persons working for the organisation and in connection with goods or services supplied.

David emphasised the need to build a good management system and create a healthy safety culture.

See presentation for further information.
Mike then thanked David and presented him with a gift on behalf of the group. 



7 Members Problems

There were no members problems, however Mike indicated that they are often dealt with electronically by anonymous messages with responses (where received) passed back to the enquiring member.   
Mike emphasised that no jobs received from agencies will be circulated to the members. 

Mike then closed the meeting by wishing everyone a safe journey home and all the best for Christmas and New Year. 
Date of next meeting – Wednesday 25 January 2012, at Biffa, Commerce Way, Trafford Park, Manchester, M17 1HW when John Joyce, Deb, will speak on Skincare and Hygiene in the Workplace – Implementing Best Practice. This will be followed by a short presentation on Skin Cancer from Antony Hubbard, SKCin    
The meeting was closed at 3.45
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